
SCRUM MASTER TRAINING COURSE OUTLINE 

• Introduction to SDLC 

• What is Agile? 

o Agile Manifesto 

o Agile values and principles 

o Types of Agile methodologies 

• Classic life cycles Vs Agile methodologies  

• Introduction to Scrum 

o Approach 

o Thought process 

o Brief history  

• Principles of Scrum 

• Values of Scrum 

• Introduction to Scrum Framework 

• Sprint  

• Scrum roles 

o Product owner 

o Scrum Master 

o Team  

• Scrum ceremonies 

o Daily scrum 

o Sprint planning 

o Sprint review 

o Sprint retrospective  

• Scrum Artefacts 
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o Product backlog 

o Sprint backlog 

o Burndown charts  

• Project Management in Scrum 

o Working with impediments 

o Planning in Scrum 

o Estimation in scrum 

o Working with teams 

o Working with co-located teams 

o Working with distributed teams 

• Product increment & DoD  

• Motivating teams 

• Collaboration 

• Risks 

• Estimation 

• Leadership styles 

• Closing the Sprint 
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